Southeastern Wisconsin
Schools Alliance

2023-2024
SWSA Annual Report

June 13,2024




Table of Contents

1.

Special thanks to the SWSA Executive Committee

SWSA Superintendent Retirement & Transitions

Thanks to our transitioning SWSA Board Members

Report on accomplishments in strategic areas

Develop and implement key strategies to advocate for sound education policy
Raise the impact of SWSA by identifying and developing mutually beneficial partnerships
Strengthen the SWSA business model by supporting school districts and their communities
Leverage research to drive educational practice and advocacy

O O O O

5. Final reflection & thank you

Se




Special thanks to our Executive Committee

Please take a moment to thank the following Executive Committee Members:

Larry Dux, SWSA Co-Chair (School Board, Pewaukee)

Paul Mielke, SWSA Co-Chair (Superintendent, Hamilton)
Mike Cady, SWSA Co-Chair Elect (Superintendent, Pewaukee) .
Region 1 Rep: Dr. Monica Kelsey-Brown (Superintendent, Brown Deer) , -
Region 2 Rep: Dr. Tina Owen-Moore (Superintendent, Cudahy)

Region 3 Rep: Jim Wood (Board Member, Oconomowoc)

Region 4 Rep: Todd Price (School Board Member, Kenosha)

Region 5 Rep: Chris Thiel (Legislative Policy Director Milwaukee Public
Schools)

* Lisa Elliott: Emeritus ( Superintendent, Greenfield)

o Dan Arnold, Business Manager for South Milwaukee School District, and
SWSA's fiscal agent

o Ramie Zelenkova, SWSA Legislative Liaison

o  Dan Romportl, SWSA Legislative Liaison
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Special thanks to our Executive Committee

Larry Dux has provided his leadership as the co-chair of the SWSA. He graciously stepped into the
open co-chair position effective fall of 2023. He will remain on the Executive Committee as an
emeritus member. Larry, thank you for your passion for education and continued volunteerism!

Dr. Monica Kelsey-Brown has provided leadership with the SWSA Executive Committee since
July, 2021. She is transitioning from Superintendent of Brown Deer Schools to to Superintendent
of Waunakee. Thank you , Monica, for your passion and commitment to Wisconsin students! We

wish you all the best in your new district.

Paul Mielke has served as the SWSA Executive Committee co-chair since July, 2021. He will
remain on the Executive Committee as an emeritus member. Paul, thank you for your passion for
education and commitment to students!

Tina Owen-Moore has provided leadership with the SWSA Executive Committee since July, 2021.
Tina, we thank you for your passion and commitment to Wisconsin students! We wish you all the
best!
)
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Retirements & Transitions: Superintendents

Brown Deer: Dr. Monica Kelsey-Brown, welcome to Dr. Katrice Cotton

e Cudahy: Dr. Tina Owen-Moore, welcome to Michelle Garven

e Glendale/ River Hills: Alyson Weiss, welcome to Anna Young

e Port Washington: Mel Nettesheim, welcome to Dr. Michael McMahon

e Whitefish Bay: Dr. John Thomsen, welcome to Dr. Jamie Foeckler

e Whitnall: Kristen Taylor, welcome to Dr. Brady Reinke

Congrats and Welcome!
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Transitions: Board Members

Special thanks to our board members who are transitioning. Thank you for your
community service and dedication to the children in your communities and across
Wisconsin. (please accept our apologies if we are missing anyone!)

Laurie Ozbolt, Cudahy
Quin Brunette, Whitnall

Ben Wynn, Glendale

Jim Romanowski, Kettle Moraine
Jerry Krist, Oak Creek Franklin
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SWSA Strategic Areas

Our Mission: advocate for the benefit of all students by driving education
policies supporting strong public schools to ensure world class practices,
economic vitality, and community well-being.

The SWSA supports our mission through the following
tiered approach:

Develop and implement key strategies to advocate for sound
education policy

2. Raise the impact of SWSA by identifying and developing mutually
beneficial partnerships

3. Strengthen the SWSA business model by supporting school
districts and their communities

4. Leverage research to drive educational practice and advocacy




Our outcomes during the 2023-2024 legislative session are outlined on the subsequent pages.

Strategic Area 1: Advocate for sound education policy

The SWSA led a bipartisan effort to advocate for trailer
legislation to 2023 Act 20 to establish a more appropriate
timeline for districts to acquire and train staff on the new
statewide universal screener to support fidelity and
accuracy of the implementation. This will help provide a

strong foundation for a positive impact on literacy outcomes
for every child.

The SWSA organized education partners including CESA 1,
SAA, WASB and WIRSA and led an advocacy effort in the
State Capitol with the support of our Executive Committee,
and special assistance from CESA 1, SWSA Executive
Director, Superintendent Dr. Mike Cady, Superintendent
Lisa Elliott, and our legislative team at HWZ.

The bill was signed into law on March 23, 2024, as pictured
ontheright.




Strategic Area 1: Advocate for sound education policy

The SWSA worked with Senator Dan Knodl (R) and Representative Dittrich (R) to draft AB640 around a
provisional license for paraprofessionals to address teacher pipeline needs. Leading the charge was
Superintendent Dr. Monica Kelsey-Brown, with support from the SWSA Executive Director,
Superintendent Dr. Deb Kerr, Superintendent Dr. Jeff Weiss, and School Board Member Todd Price. The
SWSA worked a transparent process in an attempt to address concerns raised by DPl and WEAC. The bill
passed the assembly and senate. Unfortunately, the bill was vetoed. Despite the veto, the SWSA has had
very productive conversations with the Governor’s office, and in particular, the Department of Workforce
Development on teacher pipeline needs, including a Teacher Apprentice Program led by the DWD.



https://docs.legis.wisconsin.gov/2023/proposals/ab640

Strategic Area 1: Advocate for sound education policy

The “re-hiring of annuitants bill” was introduced by Senator Knodl (R) and Representative Wittke
(R) and included 23 bipartisan legislative co-sponsors. The bill would apply to all participants in the
Wisconsin Retirement System and had broad support from K-12, police and fire, technical colleges,
and others. The bill, introduced late in the legislative session, did not advance beyond the committee
level and continues to face some political challenges. We will continue to advocate with our coalition
partners to repeal the current policy to provide some relief for school staffing needs.




Strategic Area 1. Advocate for sound education policy

Additional Advocacy

e The SWSA coordinated with WiRSA on joint budget meetings, advocacy materials, and
messaging during the 2023-25 biennial budget.

e The SWSA Executive Director provided testimony at the DPI hearing on the school start
date.

e The SWSA wrote and provided testimony on AB1035 / SB973 Community 4K bills.

e The SWSA maintained a list of legislative proposals of interest to our members and
alerted members in real-time as legislation was introduced and moved through the
process, including items of interest to individual school districts.

e The SWSA remained neutral or did not weigh in on proposals if they did not have majority
support of our membership and instead provided factual, neutral updates to our
members to allow them to make an informed decision based on their community.
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Strategic Area 2: Raise the impact of SWSA by identifying and
developing mutually beneficial partnerships

The SWSA Executive Director and legislative liaison met weekly with key partners across the state
to continue advocating and strategizing for our members

Weekly strategy meetings with the following partners:
e School Administrators Alliance (SAA)
e Wisconsin Association of School Boards (WASB)
e Wisconsin Rural Schools Alliance (WiRSA)
e Wisconsin Association of Business Officials (WASBO)

Weekly stakeholder meetings were held with the Department of Public Instruction (DPI). Tom
McCarthy, Deputy Superintendent attended two of our full membership meetings to share
information about Act 20. We have invited and will continue to invite key legislators and
stakeholders to our membership meetings.
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Strategic Area 2: Raise the impact of SWSA by identifying and
developing mutually beneficial partnerships

Some examples of partnerships:
CESA 1 - identify ways to partner and leverage business partners
WASBO - collaboration to promote School Finance 101
e DWD - advocate for teacher apprenticeship pilot
e WAICU - teacher pipeline (in progress)
e DCF - community based 4K/child care
Understand the education ecosystem:
e School Choice / Charter organizations - our legislative liaisons make a point to communicate with key
stakeholders in this space to collaborate when appropriate and work through differences.
e Legislators & Governor - maintain open lines of communication with key legislators and policy staff.
Build connections with local chambers
e Connected with local chambers of commerce to discuss the possibility of bringing school finance
presentations to the business community.




Strategic Area 3: Strengthen the SWSA business model by supporting
school districts and their communities

SWSA transitioned to virtual and hybrid meetings, which increased attendance.

SWSA drafted an elevator speech for members to use when talking to their boards, business
managers, and constituents about the unique composition of SWSA. This is the only

organization in the region made up of school board members, superintendents, and business
managers meeting monthly to support mutually beneficial objectives for members.

SWSA supported our members by providing templates and/or talking points for districts to use
as a model to “tell their story”
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https://docs.google.com/document/d/1UDpf48_EFxszNvCWsKwRGRnrD3hZQ_-1uoIo1Ynkzxo/edit

Strategic Area 3: Strengthen the SWSA business model by supporting
school districts and their communities

July 2023: DPI Tom McCarthy came and spoke about Act 20.

February 2024: Science of Reading panel: guest Tom McCarthy, DPI, SWSA members
shared how they chose curriculum, implementation.

March 2024: Health insurance panel: member districts shared how they save on

healthcare costs.

May 2024: Jennifer Kammerud, DPI Director, LEAD Team presented the latest
Workforce Report



https://docs.google.com/presentation/d/1rndSszLH2ISuvH4zGJHHpCdOZrzMW_1OWTczgkcg1g4/edit?usp=sharing
https://docs.google.com/presentation/d/1OmLwNLrJIAOqT5tSCcqi6A3qFL4Nj-HrvNXCEuITJDg/edit#slide=id.g2c6b1e4da38_0_188
https://docs.google.com/presentation/d/15U7jMyKZxcJRlz-1_UvsEhFVSDuYhN2x/edit#slide=id.p1

Strategic Area 4: Leverage research to drive educational practice and
advocacy

Continued to cultivate our partnership with the non-partisan research organization, Wisconsin
Policy Forum, to provide access to research and educational opportunities for SWSA members.

e SWSA serves on the Education Committee with the Wisconsin Policy Forum. This committee
helps guide their research efforts and identify ways to improve the value of the information
they are providing.

e Therelationship between SWSA and the Wisconsin Policy Forum gives our team the
opportunity to drive education policy for the region and the state.

e As members of the Wisconsin Policy Forum, all SWSA members are on their mailing lists and
have access to their reports and webinars.

September 2023: Wisconsin Policy Forum - spoke to full membership and highlighted a recent
study on Teacher Turnover.
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https://drive.google.com/file/d/1CJVn8a59VJZTgkAFqb7wpvULTOHhh9k3/view

Reflections from the Executive Director

Thank you all for prioritizing the difficult task of advocacy! The primary goal of the SWSA is to support you
and your team to advocate for kids. You are all amazing education leaders!

| enjoyed the opportunity to work with you through the end of the Legislative session. | know some exciting
ideas and opportunities will come to support our great work!

Warmly,

Faith VanderHorst
SWSA Executive Director




Letter from the New Executive Director

Thank you for selecting me as the new SWSA leader. | would like to thank Faith for her leadership and
support, as she helped me transition into the executive director role in April. | wish her an enjoyable
retirement and time with her family.

As a public school graduate, mom of two public school students, and former school board member, | am
eager to apply my 20 years of marketing experience to help advocate for students and schools in the
upcoming legislative session. | look forward to working with and learning from SWSA members and our
key partners to continue and build effective relationships with legislators. We have an amazing group in

the SWSA, and I'm excited for the upcoming year.
Together, we will continue advocating for what'’s best for our public school students.

Please reach out with ideas on how | can help support you and your team.
Best,

Cathy Olig £ .
SWSA Executive Director as of April 2024 - : g@




