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Special thanks to our Executive Committee

Mike Cady, SWSA Co-Chair (Superintendent, Pewaukee) - completing his term
Todd Price, SWSA Co-Chair (School Board Member, Kenosha)
Matt Joynt, SWSA Co-Chair Elect (Superintendent, Mequon-Thiensville)
Region 1 Northeast: Pam Woodard (Board Member, Whitefish Bay)
Region 2 Central: Dr. Demond Means (Superintendent, Wauwatosa)
m Lisa Elliott: Emeritus (Superintendent, Greenfield)
o Region 3 West: Jim Wood (Board Member, Oconomowoc) - completing his term
m Larry Dux, Emeritus (School Board, Pewaukee)
m Paul Mielke, Emeritus (Superintendent, Hamilton)
Region 4 Large School Districts: Chris Thiel (Legislative Policy Director Milwaukee Public Schools)
o Dan Arnold, Business Manager for South Milwaukee School District, and SWSA'’s fiscal agent
through Oct. 2025
o Sarah Viera, Director of Business Services for CESA 1, SWSA's new fiscal agent
Ramie Zelenkova, SWSA Legislative Liaison
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Retirements & Transitions: Administrators

Deb Kerr, St. Francis Superintendent; Welcome to Ryan Krohn
John Gahan, Pewaukee Assistant Superintendent of Business
Services/CFO; Welcome to Sarah Viera
Ruth Schenning, Burlington Area School District Director of Business

Services; Welcome to Tyler Galstad
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Transitions: Board Members

Special thanks to our board members who are transitioning off of SWSA or from the board.
Thank you for your community service and dedication to the children in your communities and
across Wisconsin. (please accept our apologies if we are missing anyone!)

Cheryl Milne, EImbrook School District
Preetha Kurudiyara, EImbrook School District

Ann Sepersky, Franklin School District TM‘I

Kathleen Wied-Vincent, Greendale School District

Ashlie Schaffner, Hamilton School District : 1 \
Yolanda Santos Adams, Kenosha Unified School District
Theresa Seem, Nicolet Union High School District
Brianna Allen Kaiser, Oak Creek Franklin

Brian O’Connell, Racine Unified School District

Christopher Bauer, Wauwatosa School District
Phillip Morris, Wauwatosa School District




SWSA Strategic Areas
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Our Mission: SWSA advocates for public school students by driving
sound education policy, and supporting adequate and equitable funding.

The SWSA supports our mission through the following tiered approach:

1. Develop and implement key strategies to advocate for sound education policy

2. Raise the impact of SWSA by identifying and developing mutually beneficial partnerships
3. Strengthen the SWSA business model by supporting school districts and their communities
4. Leverage research to drive educational practice and advocacy




Our outcomes during the 2025-2026 legislative session are outlined on the subsequent pages.

Strategic Area 1: Advocate for sound education policy

The SWSA Executive Director & legislative liaison supported SWSA membership by:

e Meeting with the Governor’s office to review our legislative priorities

e Supporting SWSA members to provide testimony, advocate on important education related
bills

e Working behind the scenes to have conversations with key legislative offices on K-12
education issues

e Providing regular legislative updates to district SWSA representatives and gathered feedback
from members on potential legislation and its impact.
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Our outcomes during the 2025-2026 legislative session are outlined on the subsequent pages.

Strategic Area 1: Advocate for sound education policy

The SWSA provided monthly legislative updates to district SWSA
representatives and gathered feedback from members on potential
legislation and its impact.

Regular membership updates summarized budget and legislative updates
and education related news.

Created a Budget Talking Points, Budget Impact 101, End of Session /
Budget Surplus Advocacy ask and template.

Updated our Disparity in Special Education document.

Maintained a Bill Tracker through the end of the session.




Strategic Area 1: Advocate for sound education policy

We continued to advocate in support of AB196 / SB170 Rehiring of ;j:::jﬂ:f::ﬂ

Annuitants with:
e Individual outreach to elected officials
e Collaboration with public education stakeholder groups on e L e L S

AB196 / SB 170 does not compromise the long-term integrity of the WRS and allows WRS

advocacy plans for 3rd - 4th quarter 2025 Bl s v s o

This legislation offers a timely, practical, and no new cost solution to the staffing shortages
facing schools and other public employers.

e Legislative liaison outreach to key committee members and M P e

penalty or limitation. However, public schools face administrative burdens and restrictions that
negatively impact the employer and employee.

p a rty I e a d e rs ‘This legislation will help fill hard-to-hire positions and will impact multiple roles:

« Professional educators, especially in math, AP, foreign language classes

e An email blast to legislators i

« Business managers

e An opinion piece that was published in Milwaukee Journal + St s

« School safety managers

Sentinel in January 2026

AB196 / SB 170 wil provide much needed flexibility for public school districts and can quickly help
vith current staffing shortfalls - all without creating a new program or increasing costs.

Please contact your local school district leaders with any questions or specific examples of their
staffing needs.
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https://www.jsonline.com/story/opinion/2026/01/27/wisconsin-school-teacher-education-shortage-senate-bill-170/88214319007/?tbref=hp
https://www.jsonline.com/story/opinion/2026/01/27/wisconsin-school-teacher-education-shortage-senate-bill-170/88214319007/?tbref=hp

Strategic Area 1: Advocate for sound education policy

December 2026 - To align our efforts with the Wisconsin Association of School Boards,
we discussed resolutions with membership at our December meeting to help prepare

delegates for the session at the State Education Convention. As a follow-up, Larry Dux
provided an overview of the outcome of the WASB Resolutions.

March 2026 - Attended the Governor’s and First Lady Evers’ Women’s History Month
Reception

April 2026 - Hosted an interactive discussion with members to plan upcoming activities to
community with representatives and candidates running for office




Strategic Area 2: Raise the impact of SWSA by identifying and developing
mutually beneficial partnerships

The SWSA Executive Director consistently met with key partners across the state to continue
advocating and strategizing for our members

Strategy meetings with the following partners:
e School Administrators Alliance (SAA)
e Wisconsin Association of School Boards (WASB)
e Wisconsin Rural Schools Alliance (WiRSA)
e Wisconsin Association of Business Officials (WASBO)

Weekly stakeholder meetings were held with the Department of Public Instruction (DPI).

The executive director attended the State Education Convention, an opportunity for networking and
professional development.




Strategic Area 2: Raise the impact of SWSA by identifying and developing
mutually beneficial partnerships

Presented at the Wisconsin Association of Business Officials (WASBO) Conference:
Framing Public Education for Every Audience - Dr. Jeff Weiss, Dr. Todd Price, Cathy Olig




Strategic Area 2: Raise the impact of SWSA by identifying and developing
mutually beneficial partnerships

The SWSA Executive Director invited guest speakers and met with education leaders.

Sept. 2025 - Sara Shaw - WPF Wisconsin Education Spending Report
Oct. 2025 - Sasha Pudelski - AASA Director of Advocacy - National Public Education
March 2026 - Julie Underwood - Wisconsin School Finance Lawsuit Overview

April 2026 - Attended MMAC Madison in Milwaukee Night Event




Strategic Area 3: Strengthen the SWSA business model by supporting school
districts and their communities

The SWSA continued to host virtual meetings and two hybrid meetings to provide greater

access to membership meetings.

e The Executive Director and legislative liaison hosted office hours in August and provided one
on one support to member districts.

e The Executive Director attended Community Conversation on Back to School Topics of Today,
hosted by Senator Jodi Habush Sinykin in August.

e The fiscal agent role was transitioned from South Milwaukee School District to CESA 1in
November.

e The Executive Director helped schedule and attended a meeting with Rep. Robyn Vining, Dr.

Demond Means in December.
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Strategic Area 3: Strengthen the SWSA business model by supporting school
districts and their communities

Communications Work

Through letters to the editor, the SWSA shared how budget choices affect public education
funding and our support for key legislation. Member districts and other education associations
have continued to bring attention to the broader community about the realities of school funding.

State elected officials passed the buck to local taxpayers by not fully funding our schools -

published in Milwaukee Journal Sentinel, Washington County Daily News, Ozaukee News
Graphic (Dec. 2025)

e Oconomowoc, KUSD, RUSD, MPS also wrote letters to both local and statewide news outlets.

e Don't penalize retired WI teachers who return to classrooms, published in Milwaukee Journal

Sentinel (Jan. 2026)



https://www.jsonline.com/story/opinion/2025/12/15/wisconsin-school-property-taxes-increase-pay-more/87702802007/?tbref=hp
https://www.gmtoday.com/daily_news/commentary/state-elected-officials-need-to-take-responsibility-for-increase-in-property-taxes/article_6e566dda-9f35-592a-9ad2-f1b3ec438c87.html
https://www.gmtoday.com/news_graphic/commentary/state-elected-officials-need-to-take-responsibility-for-the-increase-in-property-taxes/article_d54ba7e9-7287-56a6-b952-b57f86e09996.html
https://www.gmtoday.com/news_graphic/commentary/state-elected-officials-need-to-take-responsibility-for-the-increase-in-property-taxes/article_d54ba7e9-7287-56a6-b952-b57f86e09996.html
https://www.jsonline.com/story/opinion/2026/01/27/wisconsin-school-teacher-education-shortage-senate-bill-170/88214319007/?tbref=hp
https://www.jsonline.com/story/opinion/2026/01/27/wisconsin-school-teacher-education-shortage-senate-bill-170/88214319007/?tbref=hp

Strategic Area 4: Leverage research to drive educational practice and
advocacy

Continued to cultivate our partnership with the non-partisan research organization, Wisconsin
Policy Forum, to provide access to research and educational opportunities for SWSA members.

The SWSA serves on the Education Committee with the Wisconsin Policy Forum. This
committee helps guide their research efforts and identify ways to improve the value of the
information they are providing.

e The relationship between the SWSA and the Wisconsin Policy Forum gives our team the
opportunity to drive education policy for the region and the state.
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Reflections from the Executive Director

April 2026 marked my two-year anniversary with the SWSA. As we continue to advocate for public school students, | am grateful for the opportunity to
stand alongside exceptional school leaders. Your voice is essential in advancing our shared mission.

Advocacy is an ongoing effort, and we appreciate your commitment to building relationships with your elected officials. It’s critical that we share what
education looks like in 2026. To help amplify our message, our published opinion piece, “You'll pay more in property taxes. Thank Wisconsin
lawmakers,” drew a lot of attention, not only in southeastern Wisconsin, but also statewide. It also encouraged subsequent op-eds from the Big Five
districts and other public education leaders.

Let's remain bold in sharing our message more widely. We aim to help your districts strengthen advocacy for adequate and equitable funding,
presenting our message in clear, accessible ways.

Our meetings fostered discussion on key education issues, ongoing legislative activity, and informative guest speakers. SWSA continues to provide
information and value supporting your advocacy for public school students.

Please reach out with ideas on how | can further support you and your team. Together, let’'s keep championing the needs of our public school students.
Your collaboration and active participation in the SWSA collectively strengthen our voices. c—* M

4’/4///”//,:,1-"‘
Best,

Cathy Olig
SWSA Executive Director




